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About the company

DreamFolks is a dominant player and India's largest airport service aggregator platform, an 

incubator of the industry with its unique, asset light, capital efficient business model. It 

commands a market share of over 95% of all India issued credit card and debit card access 

to airport lounges in FY 2022 and accounted for around 68% of the overall lounge access 

volume in India. As on March 31, 2022 through its partnerships with other service providers, 

the company has a global footprint extending to 1,416 Touch-points in 121 countries across 

the world (covering 536 cities) out of which, 244 Touch-points are present in India and 1,172 

Touch-points overseas.

Revenue Model of the company

The significant share of revenue is on per pax basis which is recognized through the swipe 

or tap of credit / debit card by the Consumer on its platform. Under this arrangement, the 

company charges a specified fee from the Client for each instance of use of its Services by 

the Consumers i.e. a pre-determined amount is charged on a Consumer availing the 

Service. In addition, it also levy annual membership fees, integration cost, platform fee etc. 

the client counts includes, global card networks such as Visa, Mastercard and 

Diners/Discover, Card Issuers such as ICICI Bank Limited, SBI Cards and Payment 

Services Limited, HDFC Bank Limited (in respect of debit card lounge program), Axis Bank 

Limited, Kotak Mahindra Bank Limited, and RBL Bank Limited. It also count sector leading 

corporate Clients such as Interglobe Aviation Limited, Go Airlines Limited, Air Asia (India) 

Limited, Vodafone Idea Limited, Jet Privilege Private Limited, Hettich India Private Limited, 

Easy Trip Planners Limited and Mahindra Holidays and Resorts India Limited as its clients.

Strength

Dominant player in the airport lounge aggregation industry in India with strong 

tailwinds: The company’s dominant position is underpinned by its estimated market share 

of over 95% in Fiscal 2022 of all India issued Card Based access to domestic lounges in 

India. Moreover, it has coverage across 54 operational airport lounges constituting 100% of 

airport lounges in India, as at March 31, 2022. Further, as at March 31, 2022, it had 

exclusivity to provide access to 12 domestic lounges across 11 airports in India constituting 

around 22.22% of the total access of the domestic lounges for India issued credit cards and 

debit cards. Further, in Fiscal 2022, it catered to approximately 68% of the overall lounge 

traffic in volume across all lounges in Indian airports (both the domestic and international 

lounges). The primary drivers for growth in the industry are growth in the number of 

passengers using air-travel & Increase in airport lounge usage by passengers.

Entrenched relationships with marquee Clients including global card network 

providers in India and prominent Indian and global banks and corporates: It has tie-

ups with all the 5 Card Networks operating in India including Visa, Master Card, 

Diners/Discover and RuPay. Further, some of India’s largest Card Issuers are also among 

its key clients including ICICI Bank Limited, Axis Bank Limited, Kotak Mahindra Bank 

Limited, HDFC Bank Limited (in respect of debit card lounge program) and SBI Cards and 
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Issue Highlights

Industry Airport service

Offer for sale (Shares) 1,72,42,368

Net Offer to the Public 1,72,42,368

Issue Size (Rs. Cr.) 531-563

Price Band (Rs.) 308-326

Offer Date  24-Aug-22

Close Date 26-Aug-22

Face Value  2

Lot Size 46

Issue Composition

Total Issue for Sale   1,72,42,368

QIB 1,29,31,776 

NIB 25,86,355 

Retail 17,24,237

In shares

Shareholding Pattern (%)

*calculated on the upper price band

Particulars Pre-issue Post -issue

Promoters & promoters group 100.00% 67.00%

QIB 0.00% 24.75%

NIB 0.00% 4.95%

Retail 0.00% 3.30%

Total 100.00% 100.00%

Objects of the Issue

The company will not directly receive any proceeds from the 

Offer and the entire Offer Proceeds will be received by the 

Selling Shareholders, in proportion to the Offered Shares sold 

by the respective Selling Shareholders as part of the Offer.
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Payment Services Limited. In Fiscal 2022, it enjoyed over 95% market share in the India issued Card 

Based transactions for lounge access. In addition, it also has tie-ups with some of India’s prominent 

corporates including airline companies, telecommunications company, OTA, loyalty aggregators, 

and other corporates such as Interglobe Aviation Limited, Go Airlines Limited, Air Asia (India) Limited, 

Vodafone Idea Limited, Jet Privilege Private Limited, Hettich India Private Limited, Easy Trip 

Planners Limited and Mahindra Holidays and Resorts India Limited. This enables it to broaden its 

customer base. It has also provided meet-and-assist solutions to a pan-India hospital chain.

Strong business moat due to flywheel effect led by Clients and Operators network: Given its 

dominant position in the airport lounge access market, it has been successful in building a bridge 

between its Clients and airport lounge Operators. Its position in the industry enables it to create 

interdependencies for its service offerings through its unique value proposition enabling it to attract 

newer clients and Operators, which helps it further, strengthen its position in the market.

Ability to capitalize on growing Consumer base with no associated costs of direct Consumer 

acquisition: The Company is able to capitalize on the growing consumer base of air traffic 

passengers and card users without incurring any direct, consumer acquisition cost. Given the nature 

of its business model, the acquisition of the Consumers is done by its Clients. The accretion in its 

Consumers occurs with a growth in (a) its Client base, (b) the number of outstanding credit cards and 

debit cards, (c) frequency of lounge access. With Client accretion, and more importantly, the 

expected increase in the number of outstanding cards and the frequency of lounge access, the 

number of Consumers we can service increases. As its primary revenue model is on a per Pax basis 

the aforementioned increase in footfalls witnessed an increase in its consolidated revenue from 

operations which increased from Rs. 105.63 crore in Fiscal 2021 to Rs 28. Crore in Fiscal 2022. This 

combined with no direct Consumer acquisition cost reduces its cost of services and results in higher 

profitability.

Asset and human resource light business model with a strong track record of delivering 

consistent growth: Its business model, by design, is asset-light and its ability to scale up its 

business requires minimal incremental capital deployment resulting in high operating leverage. This 

is one of the key reasons that it has a strong track record of delivering consistent growth along with 

high capital efficiency. As at March 31, 2022, its work force comprised 60 full time employees 

including its senior management team. Its technology and employee related expenses during Fiscal 

2022, Fiscal 2021 and Fiscal 2020, was Rs.17.34 crore, Rs. 14.75 Crore and Rs. 18.87 Crore, 

constituting 6.58%, 13.62% and 5.82%, respectively, of its total consolidated expenses.

Strategies

Increase wallet share with existing Clients: The Company intends to focus on increasing its wallet 

share with its existing Clients by identifying cross-selling opportunities that its diversified set of 

Services offer. It plans to continue to nurture its relationships with its Clients, to expand its association 

beyond airport lounge services to the full bouquet of Services that it offers including F&B, spa and 

‘meet and assist’ and increase their contribution to its total revenue from operations. It plans to 

increase the stickiness of its Clients through deeper integration of their systems with its platform, 

which will allow it to generate recurring revenue and aid the aim to increase its wallet share from each 

Client.

Continue to maintain 100% coverage of airport lounges by expanding its coverage across 

new airport lounges in India: As at March 31, 2022, it has coverage across 54 operational airport 

lounges constituting 100% of airport lounges in India. However, the number of lounges in India is 

expected to grow to 295 lounges by 2040. It plans to consistently establish new relationships or 

extend existing relationships as and when the opportunity arises to capitalize on the expected growth 
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in airport lounges driven by inter alia the growing air traffic and passenger traffic, development of new 

airports and government initiatives. It will continue to strive to maintain its 100% coverage of airport 

lounges by expanding its coverage across new airport lounges.

Expanding into newer sectors to create customer engagement and provide loyalty 

management solutions: In addition to specific solutions for Card Networks and Card Issuers and 

the other sectors it caters to, it also wants to focus on customer engagement and loyalty solutions for 

Corporate Clients and build specific solutions for, amongst others, loyalty companies, e-commerce 

companies, new age digital companies, companies in the hospitality sector, and neo banks. It also 

plans to create ancillary revenue opportunities for Clients in the online travel agency and airlines 

industries.

Capitalize on dominance in the airport lounge access market and target new high growth 

markets globally: It has an established presence amongst its Clients, and its technology driven 

solutions are one of the key elements that enables it Clients to provide value added services to the 

Consumers as a part of their customer engagement and loyalty management programmes. It 

provides lounge access across all the operational lounges at airports in India. While it is dominant in 

India with a share of over 68% of the overall lounge traffic in volume across all lounges in Indian 

airport, it believes that there is a significant scope to augment its service offerings to Card Networks 

and Card Issuers and to that end it has launched its other Services. Further, in June 2021, it 

augmented its service offering by adding airport baggage transfer to its spectrum of services. It plans 

to replicate its deep knowledge of the industry, technology innovation, process expertise, and 

business model across new high growth markets. The company is in the process of leveraging its 

well-entrenched relationships with its global Clients for expanding its footprint to geographies like the 

CEMEA (Central and Eastern Europe, Middle East, and Africa) and South-East Asia.

Continue to invest and leverage its technological platform and ability to offer bespoke 

solutions and deep integration as a differentiator: It intends to continue to develop bespoke 

solutions for its Clients using its platform that focus on both maximising the value for the Consumer, 

and better manage the overall program and engagement cost for the Client. Its technology driven 

solutions and tools are geared inter alia towards providing its Clients the option of tailoring and 

creating different products for the Consumers. It intends to focus on improving the ability for its 

Clients’ product managers to design customised solutions using its platform toolset, reduce time to 

market for them, focus on consumer experience, and track effectiveness and usage of such 

programs. 

Risk factor

Ø The company’s success is dependent on its long term relationship with card networks and 

card issuer financial institutions which on average is 98.98% of its total revenue in the last 5 

years.

Ø The company’s success also dependent on its relationship with airport lounge operators 

which on average is 98.5% of total revenue in last 3 years.

Ø The company’s operations are heavily dependent on the travel industry. Any down trend in this 

industry can pose high risk to the business.

Peer comparison

As per the DRHP, there are no listed companies in India that engage in a business similar to that of  

the company. Accordingly, it is not possible to provide an industry comparison in relation to the 

company.

Co_Name Total Income PAT EPS P/E  P/BV BV FV Price Mcap

Dixon Technolog. 11684.85 217.69 36.68 103.63 22.63 167.97 2.00 3801.25 22557.35

Amber Enterp. 5324.19 138.82 33.05 68.68 4.41 514.70 10.00 2269.80 7647.80

Syrma SGS Technology Limited 1019.72 56.67 4.01 68.41 2.87 76.54 10.00 220.00 3877.04

* Financials are annualised FY22
**Peer companies financials are based on TTM
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Industry Outlook

The Indian market is expected to grow at almost 6X from around 175 million air travelers in 2019 to 

around 1 billion travelers in 2040 as compared to the expected global growth of 2X to a total of 10 

billion passengers in 2040. The Indian aircraft fleet is also expected to grow 3X and reach around 

2200 aircraft by 2040. The Indian growth scenario is supported by various factors such as 

government initiatives, infrastructure improvement, increase in demographic dividend, increase in 

per capita income and the GDP growth as discussed in earlier sections of the report. The Indian 

domestic air travel passenger is expected to grow at a CAGR of around 36% and surpass 280 million 

between 2021-2025. The international Indian air travel market is expected to almost grow at 31% 

CAGR between 2021-2025. In the long term the domestic market is expected to grow at a CAGR of 

around 14% and the international market is expected to grow at around 15%. The total Indian travel 

market is expected to surpass 1 billion by 2040.

Outlook

The company is the first mover enjoying a unique place in the segment. Given Dreamfolks Services' 

dominant position in the airport lounge access market, it has been successful in building a bridge 

between its clients and airport lounge operators.  The Company has ability to capitalize on growing 

Consumer base with no associated costs of direct Consumer acquisition. On the flip side the 

company revenues have dropped in the last 3 years. Even the margins are on declining mode. 

An Indicative timetable in respect of the Issue is set out below:

Annexure

EVENT INDICATIVE DATE

  (On or about)

BID/ISSUE OPENS ON 24-Aug-22

BID/ISSUE CLOSES ON 26-Aug-22

Finalisation of Basis of Allotment with the Designated 01-Sep-22

Stock Exchange 

Initiation of refunds (if any, for Anchor Investors)/unblocking of 02-Sep-22

funds from ASBA Account 

Credit of Equity Shares to demat accounts of Allottees 05-Sep-22

Commencement of trading of the Equity Shares on the 06-Sep-22

Stock Exchanges
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Consolidated Financials

Profit & Loss Rs. in Cr.

Particulars Period ended Period ended Period ended

 31-Mar-22 (12 Months) 31-Mar-21 (12 Months) 31-Mar-20 (12 Months)

Revenue from Operations 282.50 105.63 367.04

Total expenditure 255.25 100.93 318.20

Operating Profit 27.25 4.71 48.85

OPM% 9.65 4.46 13.31

Other Income 1.49 2.48 0.77

PBDIT 28.74 7.18 49.61

Depreciation 2.13 1.55 1.59

PBIT 26.61 5.63 48.03

Interest  6.13 5.83 4.47

Profit before tax 20.48 -0.20 43.56

tax 4.22 1.25 11.87

Profit After Tax 16.25 -1.45 31.68

* 31st March 2020 is restated Standalone Statement

Balance sheet is on next page
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Balance Sheet

Particulars As on 31-Mar-22 As on 31-Mar-21 As on 31-Mar-20

Non-current assets   

Property, plant and equipment 2.98 3.83 5.29

Capital work in progress 0.00 0.04 0.64

Intangible assets 4.55 0.26 0.12

Right of use assets 6.42 7.37 0.00

Investment property 1.79 27.10 0.00

Financial assets   

Other financial assets 2.72 2.47 2.58

Deferred tax assets (net) 1.24 0.78 2.10

Other non-current assets 21.01 18.66 10.57

Total Non - current asset 40.70 60.51 21.31

Financial Assets   

Financial assets   

Trade receivables 90.66 39.55 68.52

Cash and cash equivalents 1.10 10.00 32.13

Other bank balances 13.47 0.00 0.00

Other financial assets 8.27 5.09 2.86

Other current assets 6.20 1.90 5.68

Current tax assets 8.29 5.46 7.27

Total non-financial assets  127.99 61.99 116.45

Total Assets 168.68 122.50 137.76

Liabilities    

Non - current liabilities   

Borrowings 1.02 1.29 2.01

Lease Liabilities 6.43 6.33 0.00

Provisions 1.70 1.84 2.22

Total non - current liabilities 9.15 9.45 4.23

Current liabilities   

Financial liabilities   

Borrowings 0.25 0.73 1.08

Lease Liabilities 0.55 1.11 0.00

Trade payables 71.31 30.89 56.14

Other financial liabilities 1.40 2.66 5.33

Other current liabilities 3.58 13.01 5.35

Provisions 0.28 0.34 0.11

Total current liabilities 77.37 48.75 68.01

Total Liabilities 86.52 58.20 72.25

Net worth represented by:   

Share capital 10.45 4.75 4.75

Other Equity 71.72 59.55 60.76

Net Worth 82.17 64.30 65.51

Rs. in Cr.
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Corporate Office:

11/6B, Shanti Chamber,

Pusa Road, New Delhi - 110005

Tel: +91-11-30111000

www.smcindiaonline.com

E-mail: smc.care@smcindiaonline.com

Disclaimer: This Research Report is for the personal information of the authorized recipient and doesn't construe to be any investment, legal or taxation advice to the investor. It is only for private circulation and use. 
The Research Report is based upon information that we consider reliable, but we do not represent that it is accurate or complete, and it should not be relied upon as such. No action is solicited on the basis of the 
contents of this Research Report. The Research Report should not be reproduced or redistributed to any other person(s)in any form without prior written permission of the SMC. The contents of this material are 
general and are neither comprehensive nor inclusive. Neither SMC nor any of its affiliates, associates, representatives, directors or employees shall be responsible for any loss or damage that may arise to any 
person due to any action taken on the basis of this Research Report. It does not constitute personal recommendations or take into account the particular investment objectives, financial situations or needs of an 
individual client or a corporate/s or any entity/s. All investments involve risk and past performance doesn't guarantee future results. The value of, and income from investments may vary because of the changes in the 
macro and micro factors given at a certain period of time. The person should use his/her own judgment while taking investment decisions. Please note that SMC its affiliates, Research Analyst, officers, directors, and 
employees, including persons involved in the preparation or issuance if this Research Report: (a) from time to time, may have long or short positions in, and buy or sell the securities thereof, of the subject 
company(ies) mentioned here in; or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject 
company(ies) discussed herein or may perform or seek to perform investment banking services for such company(ies) or act as advisor or lender/borrower to such subject company(ies); or (c) may have any other 
potential conflict of interest with respect to any recommendation and related information and opinions. All disputes shall be subject to the exclusive jurisdiction of Delhi High court.

SMC Global Securities Ltd. (hereinafter referred to as “SMC”) is regulated by the Securities and Exchange Board of India (“SEBI”) and is licensed to carry on the business of broking, depository services and related 

activities. SMC is a registered member of National Stock Exchange of India Limited, Bombay Stock Exchange Limited, MSEI (Metropolitan Stock Exchange of India Ltd) and M/s SMC Comtrade Ltd is a registered 

member of National Commodity and Derivative Exchange Limited and Multi Commodity Exchanges of India and other commodity exchanges in India. SMC is also registered as a Depository Participant with CDSL 

and NSDL. SMC’s other associates are registered as Merchant Bankers, Portfolio Managers, NBFC with SEBI and Reserve Bank of India. It also has registration with AMFI as a Mutual Fund Distributor. 

SMC is a SEBI registered Research Analyst having registration number INH100001849. SMC or its associates has not been debarred/ suspended by SEBI or any other regulatory authority for accessing /dealing in 

securities market. SMC or its associates or its Research Analyst or his relatives do not hold any financial interest in the subject company interest at the time of publication of this Report. SMC or its associates or its 

Research Analyst or his relatives do not hold any actual/beneficial ownership of more than 1% (one percent) in the subject company, at the end of the month immediately preceding the date of publication of this 

Report. SMC or its associates its Research Analyst or his relatives does not have any material conflict of interest at the time of publication of this Report. 

SMC or its associates/analyst has not received any compensation from the subject company covered by the Research Analyst during the past twelve months. The subject company has not been a client of SMC 

during the past twelve months. SMC or its associates has not received any compensation or other benefits from the subject company covered by analyst or third party in connection with the present Research Report. 

The Research Analyst has not served as an officer, director or employee of the subject company covered by him/her and SMC has not been engaged in the market making activity for the subject company covered by 

the Research Analyst in this report.

The views expressed by the Research Analyst in this Report are based solely on information available publicly available/internal data/ other reliable sources believed to be true. SMC does not represent/ provide any 

warranty expressly or impliedly to the accuracy, contents or views expressed herein and investors are advised to independently evaluate the market conditions/risks involved before making any investment decision. 

The research analysts who have prepared this Report hereby certify that the views /opinions expressed in this Report are their personal independent views/opinions in respect of the subject company.
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